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Comprehensive pipeline engineering (CPE) is an important part of building 
engineering project. It cannot be undertaken by general contractors for that many 
monopoly administration authorities are involved in design and construction. Against 
so many involved sections, the project manager and his team members from real 
estate developer have limited professional skills, particular in coordination 
management. This leads to various problems in construction and operation procedures 
of CPE. The problems not only make the project cost much on re-handling, waste the 
social resource, lost control of project objectives, but also affect the function of 
building during operation period, which is harmful to the profit of costumers and 
project developers. It is now a concerned problem for the real estate developers to 
coordinately manage the project and achieve the expected objectives. 
The purposes of this dissertation are to analysis and generalize the work content 
and precautions of CPE, and provide consultation and reference to the following 
projects. The research method is case study, which is to summarize the problems and 
shortages in CPE of Xiamen GulongYujing project and generalize coordination 
management method and contents. The research consists of three sections, i.e. conflict 
analysis in construction of comprehensive pipeline engineering, overview of 
coordination management and case study. Based on project management theory, 
conflicts in comprehensive pipeline construction and its origination are analyzed, the 
project coordination management theories are reviewed from organization structure, 
content of coordination management, function and mission of coordination 
management. Finally, with case study, the comprehensive pipeline engineering 
management is improved from organization structure, coordinate content and 
coordinate management system. The project objectives are also well achieved.  
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